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Commentary

Staff

Employment Costs 1,544,369 226,986 1,508,683 -35,686 -2.31%

Staffing levels are not currently at full establishment, with some vacancies and acting up arrangements in place. Other 

contributing factors to the underspend include a number of staff being in development stage and therefore on 

development rates of pay, an employee being on a career break & another on long term sick. Additional overtime 

costs have been incurred to cover vacancies, although as we reach full establishment overtime costs will drop, which 

has been reflected in the forecast outturn figures. Plans for recruitment over the Summer / Autumn period have been 

developed to ensure the team is fully staffed. The estimate also includes a 1% pay rise applicable from July 2017.

Mileage and Subsistence 2,000 1,377 1,937 -63 -3.15%

Costs to date include significant mileage for employee who transferred to the service via TUPE arrangements, for 

whom we have had to cover their mileage expenses. This arrangement ended in April 2017. Costs for the remainder 

of the year should be much lower, ensuring the budget is sufficient.

Uniforms 2,000 488 3,668 1,668 83.40%
Uniform expenditure includes small monthly allowance (26 staff), shoe repairs and badges. With recruitment planned, 

costs are expected to exceed the budget available.

Training 5,000 71 2,000 -3,000 -60.00% Planned training is already in place, and further costs are likely once recruitment has been completed.

Recruitment 4,000 -                     250 -3,750 -93.75% Replenishment of testing papers for recruitment process are the only costs expected to be incurred.

Sub Total 1,557,369 228,922 1,516,538 -40,831  

Corporate

Facilities 89,575 14,929 89,575 0 0.00%

Finance 25,209 4,202 25,209 0 0.00%

HR 48,293 8,049 48,293 0 0.00%

ICT 71,629 11,938 71,629 0 0.00%

Liability and Equipment Insurance 7,395 1,233 7,395 0 0.00%

Management 15,169 2,528 15,169 0 0.00%

Sub Total 257,270 42,879 257,270 0

Other 

General Equipment Purchase 6,541 -1,436 6,541 0 0.00%
Credit to date due to year end accounting adjustments for outstanding invoices for signage and video wall agreed in 

2016/17. Anticipated expenditure on items such as headsets, which will result in the budget being fully utilised.

OFRS Costs (secondary control facility) 29,259 0 29,259 0 0.00%
Recharge cost incurred from OFRS for rental, telephones etc. Charge received at year end. Charge expected to be 

consistent with previous years.

Sub Total 35,800 -1,436 35,800 0

Technology

Capita Mobs System (maint) 57,391 0 60,000 2,609 4.55% Estimate based on 16/17 outturn and charges expected in 17/18. May be some small variations based on need.

DS3000 (for primary and secondary) ICCS 76,500 0 76,500 0 0.00% Estimate based on 16/17 outturn and charges expected in 17/18.

Telephony 80,885 7,957 80,885 0 0.00%
Telephony contract has recently been renegotiated with significant savings achieved. Costs incurred cover a variety of 

different areas, and it is currently estimated that these will be within budget.

EISEC Calcot (999 caller location) 7,180 257 7,180 0 0.00% Estimate based on 16/17 outturn and charges expected in 17/18.

EISEC Kidlington 2,000 500 2,000 0 0.00% Estimate based on 16/17 outturn and charges expected in 17/18.

Smart services to switch 999 lines to secondary control or elsewhere 18,360 0 18,360 0 0.00% Estimate based on 16/17 outturn and charges expected in 17/18 covering both rental and usage.

Airwave rental ( SAN I ,B ) ( Primary,secondary ) (7+8) 23,264 -13,279 23,264 0 0.00%
Credit to date due to year end accounting adjustments for outstanding invoices. Estimate based on 16/17 outturn and 

charges expected in 17/18.

PLR support for 9 TVFCS firewalls (if problem cannot be fixed remotely) 1,836 0 1,836 0 0.00%
Support provided via internal ICT service at RBFRS, so no direct costs should be incurred (recharge from ICT shown 

above). Anything that can not be resolved internally will incur a charge.

Service Delivery Monitoring Solution 5,355 0 500 -4,855 -90.66% Estimated maintenance cost included, but this is dependent on demand.

Sub Total 272,771 -4,565 270,525 -2,246

Total Budgeted Expenditure 2,123,210 265,800 2,080,133 -43,077

Contingency 150,000                

Upper limit of TVFCS expenditure without further FA approval 2,273,210             

TVFCS Budget Monitoring 2 Months to 31 May 2017

Forecast outturn is expected to equal budget. Costs incurred to date are based on 2/12's of the annual budget.


